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Background:
A Step Change for
Science and Innovation
in the City
Glasgow and the West of Scotland have a deep-rooted
scientific heritage and a strong commitment to scientific
and technological innovation. Our rich innovation
ecosystem continues to flourish and with a rich diversity of
academic and business strengths, we are uniquely placed
to lead the progression of developing industries. We look
forward to a productive year ahead where we will drive
forward and support a series of activities that will support
the successful implementation and delivery of Glasgow’s
ambitious, innovation-focussed economic strategy.

Emergence of Glasgow City of Science and Innovation
The emergence of Glasgow City of Science and Innovation signalled a commitment from multi-sector partners to work smarter together
to leverage the region’s research and innovation potential as a major driver of productivity and inclusive shared growth. The importance
of communicating science and innovation as part of the region’s heritage and culture was also recognised. Glasgow City of Science and
Innovation was a core member of 290 European City partnerships, representing 69 cities in the EU PLACES (Platform of Local Authorities and
Communicators Engaged in Science) project (2011-2014) which offered Glasgow a model to develop as a European City of Scientific Culture.
Glasgow City of Science and Innovation was a core member of 290 European City partnerships, representing 69 cities in the EU PLACES
(Platform of Local Authorities and Communicators Engaged in Science) project (2011-2014) which offered Glasgow a model to develop as a
European City of Scientific Culture. The final PLACES declaration on the European City of Scientific Culture was signed by the Executive Member
for Economic Development for Glasgow City Council on behalf of the partnership in 2014. This declaration supports science-informed strategies
in cities involving society’s major drivers for economic growth, innovation and structural change. Glasgow City of Science and Innovation was
highlighted in the PLACES evaluation reports as an exemplar of good practice.
Glasgow’s Economic Strategy (2016-2023) has innovation and collaboration at its heart, and has committed to specifically build on, and go
beyond, the OECD definitions of innovation (product, process, marketing and organisational innovation) to bolster productivity and to tackle the
city’s major societal challenges – thereby helping to ensure growth is shared. The Strategy also specifically highlights a key role for Glasgow
City of Science and Innovation in supporting and working in partnership with Innovation District development teams to promote Glasgow as a
city of science and innovation.
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About Us
Glasgow City of Science and Innovation is a pioneering
partnership that supports and works alongside a range of
partners and stakeholders including:
• investors and funders
• industry and third sector
• public sector
• individual scientists and innovators
• learners and educators
• media and journalists
• citizens
to ensure everyone, in the Glasgow city region, benefits
from our world-class science and innovation (Diagram 1).
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Our Ambition

How we Define ‘Science’
We define ‘Science’ as the basic Sciences, Technology, Engineering, Art and Design, Maths, Medicine, and Social
Sciences (or STEAMMS). This broad definition expands on the traditional STEM subjects to recognise Glasgow’s
heritage in medical science, the importance of the creative art and design in driving innovation and marketing new
technologies, and the role of social science in connecting the science and innovation base to society.

To raise the profile of Glasgow and the
West of Scotland as a world-class and
distinctive destination for science and
innovation and to leverage our offer in
science and innovation through highprofile partnership projects to help drive
greater productivity and regional inclusive
growth that benefits everyone in society.

Our Objectives
Acting as a facilitating and co-ordinating organisation we will realise our
vision by delivering on 5 key objectives:
1. Raising our Profile
To achieve global recognition as a place of scientific and innovation
excellence through a targeted communications strategy.
2. Showcasing our Vision
To build an inspirational portfolio of high-profile, brand-building,
interdisciplinary projects that demonstrate our vision.
3. Brokering Partnerships
To build on existing networks and broker new interdisciplinary local,
UK and international alliances.
4. Demonstrating our Distinctiveness
To promote Glasgow and the West of Scotland’s distinctive science and
innovation ‘offer’ to boost economic development and quality of life.
5. Influencing Policy
To work in co-operation to influence and shape science and
innovation policies in government, industry and academia whilst
promoting the use of scientific advance and technology to address
major societal challenges.
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What’s in it for me?
Acting as ‘the heart’ of our innovation ecosystem, the Glasgow City of Science
and Innovation (GCOSI) partnership supports local, national and international:
1. Investors
by bundling and showcasing our collective proposition or ‘offer’ for science, innovation, culture
and place whilst promoting investment opportunities (e.g. through regional mapping/investment
propositions for our developing innovation sectors) and access to innovation actors of interest
through our high-profile projects e.g. VentureFest Scotland and the CAN DO Innovation Summit.
2. Partners, industry & innovators
by creating a ‘common platform’ for science and innovation that facilitates knowledge and ideas
exchange as well as cross-disciplinary co-operation to leverage innovation with impact (e.g. through
digital media, events and major projects). GCOSI also supports partner’s wider business objectives
including brand exposure and corporate citizenship through its demonstrator projects
3. Learners & educators
by supporting STEAMMS* skills development, careers and enterprise education opportunities and
brokering new collaborations to support project impact (e.g. Our entrepreneurial talent programme
for Venturefest Scotland (supported by Young Scot and the business community) provides an
exemplar workable model for empowering less advantaged students to codesign disruptive ideas
that use technology and progressive business models to address major societal challenges).
4. Policy makers and politicians
a collective and informed voice that can influence STEM and innovation related policy (including
consultation exercises) whilst promoting opportunities and addressing challenges along the
innovation journey (including working with policy makers to help businesses navigate the complex
innovation support ecosystem).
5. Public
by providing up-to-date intelligence for partners involved in public engagement (including the
media) to inform, inspire and better connect the wider public to regional research and innovation
(R&I). The civic innovation agenda is also specifically supported through our iCapital activity. We also
provide R&I intelligence to partners working in STEM education (e.g. GSC, HEFE etc).
6. Media
a regional go-to hub for local media to access science and innovation expertise.
STEAMMS* = science, technology, engineering, art and design, medicine, maths & social science
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Our Priority Sectors
The region leads in the following developing growth sectors, which
together form the GCOSI sub-sectors of focus:

Enabling technology
Low carbon
Precision medicine and health innovation
Advanced manufacturing
image credit : Stephen Hosey/GCC

Social innovation
Fintech
Innovation in education
These Glasgow City of Science and Innovation priority sub-sectors
align to the growth sectors outlined in the City’s refreshed Economic
Strategy (2016-2023) and we will continue to support activities and
projects linking to these sectors.

Our Priority Audiences
We will target our communications activities where they have the greatest benefit. As such, we will prioritise our
target audiences to ensure focus, effectiveness and structure based on their relative interest in the project and their
influence on achieving our vision. Glasgow City of Science and Innovation led activities and communications will be
targeted primarily at potential investors and industry worldwide as well as key stakeholders (including official partners,
scientists and innovators). Our secondary target audience will be the wider public.
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Our Governance Structure
Strategic
Programme Board
Chair: Stuart Patrick

Executive Group
Chair: Dr Stephen Breslin
See Appendix 2

Wider Partner
Network
See Appendix 3

See Appendix 1
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Glasgow City of Science and
Innovation will focus on promoting
projects and activities with challengeled themes to facilitate true multisector, interdisciplinary working.

Our Strong &
Distinctive Offer
Glasgow and the West of Scotland is home to one of most diverse
and dynamic innovation economies in Europe with outstanding
partnerships (between the public, private, academic, and third sectors)
and is consistently ranked in the top 100 most innovative cities in the
world. A runner-up for the European Capital of Innovation Award,
Glasgow has commercial strengths in nanotech, life sciences, digital
media, energy and advanced manufacturing, is a global capital of
the space and satellite industry, and has been a UK leader in FinTech
development. Glasgow’s overall innovation and start-up eco-system
is now improving faster than in nearly any other major European
city thanks to the pipeline of new Innovation Districts, improved
networking, and policies to strengthen entrepreneurship. The area
comprises one of the UK’s largest knowledge bases with a cluster of
world-renowned universities and colleges - with Glasgow being the
only UK city outside London to contain two universities ranked in the
national top forty.
The Glasgow Economic Leadership (GEL) model provides coordinated
and effective industrial leadership at the highest level. Glasgow
Economic Leadership has a singular focus–to help grow the Glasgow
economy and create jobs and wealth. It is this aim which unites 100
plus industry, public sector and academic leaders who drive the
Glasgow Economic Leadership through the Leadership Board or
industry-led key sector work streams. These work streams – Digital
Technology, Finance and Business Services, Creative Economy, Low
Carbon, Health and Life Sciences, Engineering, Design and Advanced
Manufacturing, Tourism and Events, Universities and Colleges,
Social Enterprise and Childcare and Social Care – are charged with
delivering the sectoral recommendations made by the Glasgow
Economic Commission. This strategic model creates a strong, cooperative approach for all delivery partners.

An international centre for engineering excellence, the City Region is
home to a wide variety of companies in aerospace, space, defence
and marine, low carbon industries, advanced manufacturing, intelligent
transport systems and electronics. The region also boasts a strong
offer in state-of-the art innovation from quantum, lasers, sensors and
imaging technologies, to satellite, data visualisation and interaction
technologies. This engineering capability supports success across a
variety of local growth sectors including Food and Drink and Health
and Life Sciences. Our enviable engineering infrastructure continues
to grow and includes a Power Networks Demonstration Centre, the
first Fraunhofer Research Centre in the UK (the Fraunhofer Centre for
Applied Photonics (CAP) and Fraunhofer UK Research Ltd) as well as
the UK’s Advanced Forming Research Centre (AFRC).
A range of resources and infrastructure supports investment in the
Health and the Life Sciences sector including five science parks, the
Stratified Medicine Scotland Innovation Centre at the Queen Elizabeth
University Hospital, BioCity Scotland – a hub of innovative drug
discovery, the Strathclyde Institute of Medical Devices, and the
Industrial Biotechnology Innovation Centre founded by GSK, Ineos
and Ingenza (with fourteen Scottish Higher Education partners) which
represents a single portal for industry, from SMEs to multinationals, to
connect with IB technology expertise. and offers industry the
opportunity to work collaboratively with the public sector and
academia. This has enabled the growth of MedTech, pharmaceutical
services and industrial biotechnology with a strong innovative focus
on improving human health through areas such as precision medicine
and assisted living. The region also boasts a strong social sciences
and humanities base with Scotland’s first Ashoka U Changemaker
Campus awarded to Glasgow Caledonian University in recognition of
the University’s commitment to drive social innovation programmes
(in Scotland and overseas) as a means to promote social cohesion,
equity, geographical balance and diversity.

The £1.13bn City Deal for the Glasgow City Region is on track to deliver
thousands of new jobs, fund major infrastructure projects and drive
innovation and growth through the support of key sectors including
health and life sciences, advanced design and manufacturing and new
technologies.
Glasgow’s first City Innovation District, launched in February 2019, has
brought together 18 major research centres and organisations and
over 30 companies. To the west, the Glasgow Riverside Innovation
District is embarking on an equally ambitious project which will expand
the university’s Gilmorehill campus, stimulate growth along the River
Clyde and target significant investment in Govan. These Innovation
Districts, alongside new plans to maximise the full economic
potential along the River Clyde will further drive productive, inclusive
and sustainable economic development and support companies,
entrepreneurs, universities, researchers and investors across sectors
and disciplines co-invent and coproduce new discoveries for market.
Excellence within the creative industries continues to grow, from music
and media to art and design. Glasgow School of Art ranks 8th globally
for art and design and has produced 30% of all Turner Prize nominees
since 2005. Digital media industries represent a flourishing sector in
Glasgow and the West of Scotland. This includes those industries with
the potential to develop or distribute content using digital technology
and platforms; broadcasting (both television and radio) publishing,
music publishing, games and learning technologies. And with a strong
tourism and events sector as well as a world class convention centre
- Glasgow and the West of Scotland provides an enviable modern,
mixed economy uniquely placed to promote itself as a distinctive and
thriving global centre for science and innovation.

www.glasgowcityofscienceandinnovation.com

Our Partners
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Action Plan Review Period

• Craig Mahoney, Principal, University of the West of Scotland

2. OBJECTIVES

• Ehsan Mesbahi, Vice Principal & Pro Vice-Chancellor (Academic), University of

As a member of Glasgow City of Science Executive Group you will:

Appendix 1

• Johnny Mone, Head of Enterprise Services, University of the West of Scotland

This action plan will be reviewed annually

Terms of Reference – Strategic Programme Board
1. PURPOSE
The Strategic Programme Board is a strategic, decision-making forum that
will champion and drive the vision and objectives of Glasgow City of Science
and Innovation. The Executive Group will report directly into the Strategic
Programme Board.

the West of Scotland
• Cam Donaldson, Pro Vice Chancellor and Vice Principal (Research), Glasgow
Caledonian University
• Mike McNally, Group Manager – Economic Development, Glasgow City Council
• Mark Newlands, Head of Partnerships, Scottish Enterprise

• provide Strategic guidance and advice to the Executive Committee
• oversee Glasgow City of Science and Innovation budgetary decision
• promote and champion Glasgow City of Science and Innovation

• assess progress and instigate any remedial actions

• Aileen Crawford, Head of Conventions, Glasgow Life
• Sarah Smith, Development, Glasgow School of Art

Innovation you will be expected to:

• set up, deliver and implement Operational Delivery Groups, as required

• Deborah McNeill, Director, Glasgow Science Festival
• Jill Miller, Director of Cultural Services, Glasgow Life

1. MEMBERSHIP (AT JANUARY 2020)
Membership of the Executive Group is as follows:

3.2 Attendees or empowered delegates should have full authority to

• Stuart Patrick, Chamber of Commerce (Chair)

represent their respective organisations.

• Stephen Breslin, Glasgow Science Centre

4. QUOROM

• Susie Mitchell, Glasgow City of Science and Innovation

Business will only be conducted if the meeting is a quorum. The Strategic

• oversee overall strategic direction and progress of Glasgow City of Science and
Innovation

Programme Board will be a quorum with 6 members, including the Chair ) being

• review of high level risks and issues

5. ACCOUNTABILITY AND REPORTING ARRANGEMENT

• encourage city wide cooperation and partnership
• support fundraising for Glasgow City of Science and Innovation
• provide links to government, industry and other key stakeholders
• delegate colleagues on to Operational Delivery Groups, as required, and ensure
the timely delivery of City of Science and Innovation activities
• consider and approve any other matter remitted to it by Executive Group for
detailed consideration regarding Glasgow City of Science and Innovation
3. MEMBERSHIP (AT JANUARY 2020)

progress against objectives
• prepare Glasgow City of Science and Innovation Annual Review Reports

• Julie Brittenden, R&D Director, NHSGGC

As a core Strategic Programme Board member of Glasgow City of Science and

• prepare, implement and deliver Strategies and Action Plans
• prepare a Project Dashboard for the Strategic Programme Board showing

• Mark Anderson, R&D Director, Glasgow Caledonian University

2. OBJECTIVES

• support the day to day management and co-ordination of Glasgow City of
Science and Innovation activities

present.

• Laura Bell, Glasgow City of Science and Innovation
2. OBJECTIVES
Attendees or empowered delegates should have full authority to represent their

The Glasgow City of Science and Innovation Executive Group will maintain a
Project Dashboard which will be a standing item on the Strategic Programme

respective organisations.

Board agenda. Any issues arising requiring escalation to the Strategic

3. QUOROM

Programme Board will be subject to a separate report to the in the first instance.

Business will only be conducted if the meeting is a quorum. The Executive
Group will be a quorum with 3 members being present.

6. FREQUENCY
Meetings will be held at least once every four months. Additional meetings or

4. ACCOUNTABILITY AND REPORTING ARRANGEMENT

frequency may be arranged when required to ensure that the objectives of the

The City of Science and Innovation Executive Group will maintain a Project

Strategic Programme Board and Operational Delivery Groups are being met.

Dashboard which will be a standing item on the Strategic Programme Board
agenda. Any issues arising requiring escalation to the Strategic Programme

3.1 Membership of the Strategic Programme Board is as follows:

7. REVIEW

The Strategic Programme Board is a strategic, decision-making forum that

The Strategic Programme Board will review its Terms of Reference and

will champion and drive the vision and objectives of Glasgow City of Science

membership, Terms of Reference – Executive Group and membership, and

5. FREQUENCY

and Innovation. The Executive Group will report directly into the Strategic

Terms of Reference – Partners and membership on an annual basis as a

Meetings will be held at least once every 8 weeks. Additional meetings or

Programme Board.

minimum.

frequency may be arranged when required to ensure that the objectives of the

• Stuart Patrick, CEO, Chamber of Commerce (Chair)
• Susie Mitchell, Programme Director, Glasgow City of Science and Innovation
• Laura Bell, Programme Lead, Glasgow City of Science and Innovation
• Cllr Angus Millar, Glasgow City Council (Elected Member
• Stephen Breslin, CEO, Glasgow Science Centre (Deputy Chair)

Board will be subject to a separate report to the in the first instance.
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Strategic Programme Board and Operational Delivery Groups are being met.
6. REVIEW

Terms of Reference – Executive Group

The Executive Group will review its Terms of Reference an annual basis as a

1. PURPOSE

minimum.

Glasgow City of Science and Innovation has established an Executive Group

• Graham Wren, Special Adviser to the Principal, University of Strathclyde

that will undertake day to day management and co-ordination of the initiative.

• Tim Bedford, Associate Principal, University of Strathclyde

The Executive Group will provide the executive link to partners and the Strategic

• Anna Dominiczak, Vice Principal & Head of College (MVLS College Senior
Management), University of Glasgow

Programme Board. The Executive Group will report directly into the Strategic.

• Neil Bowering, KTA Project Manager, University of Glasgow
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Appendix 3

2.5 Shared goals for good health & reducing inequality

Appendix 4

Terms of Reference – Partners

Glasgow City of Science and Innovation will seek partners whose goals, values

Ethical Collaboration Statement

Glasgow City of Science and Innovation partner organisations agree they
have common interests to work smarter, in partnership, to raise the profile
of Glasgow and the West of Scotland as a world-class science destination
and leverage science and innovation to boost sustainable economic
development and quality of life.

and actions promote and/or enable good health and wellbeing and reduce

1. POSITION STATEMENT

inequality. Each partner will be judged on a case by case basis.

The Glasgow City of Science and Innovation vision is:

2.6 Obligations

“To raise the profile of Glasgow and the West of Scotland as a world-class

In the event of any matter arising which could significantly adversely affect the

and distinctive destination for science and innovation and to leverage our
offer in science and innovation through high-profile partnership projects to

standing of the partner in the reasonable opinion of the partner, the partner
must inform Glasgow City of Science and Innovation as soon as reasonably

In agreeing to become a partner of ‘Glasgow City of Science and Innovation’

help drive greater productivity and regional inclusive growth that benefits

				has committed to:

everyone in society.”

• championing, influencing and supporting the vision, objectives, principles and
goals of Glasgow City of Science and Innovation

In this respect, Glasgow City of Science and Innovation seeks to work
with a range of organisations to support all aspects of its work and, where

is not adversely affected in anyway as a result of such incidents.

• supporting the added value of Glasgow City of Science and Innovation as a
‘common platform’ for science and innovation promotion, partner 		
co-operation and knowledge sharing, whilst working against fragmentation
and a duplication of effort

appropriate. Collaborations may include formal partners of the initiative,

2.7 Confidentiality

• working with Glasgow City of Science and Innovation to promote joint interests in
science and innovation
• actively sharing knowledge and information in a timely fashion to support Glasgow
City of Science and Innovation vision and objectives, as appropriate
• using the Glasgow City of Science and Innovation logo to cobrand activity, as
appropriate, that contributes to the objectives of Glasgow City of Science - in line
with Glasgow City of Science brand/logo use guidelines
• demonstrating their commitment as a Glasgow City of Science and Innovation
partner in written statements, press releases and other partner communications,
as appropriate e.g. using the strapline “X organisation is proud to be a partner of
Glasgow City of Science and Innovation” in emails and marketing collateral
• demonstrating their commitment as a Glasgow City of Science and Innovation
partner through agreed use of their own logo, as appropriate, by Glasgow City of
Science and in adherence with their brand/logo use guidelines

the partner informed of relevant information. Glasgow City of Science and
Innovation reserves the right to take appropriate action to ensure its reputation

sponsorship agreements, collaborative projects, joint ventures, commissions
and consultancy. All income-generating activities are conducted in direct

the other Party that has been marked or indicated as being confidential and

2. GUIDING PRINCIPLES

reasonable efforts to pursue their partnership without the disclosure of

shall use it only for the purposes of the partnership. The Parties will make
confidential information.

2.1 Maintenance of independence
Colleagues working in partnerships with us should act professionally and
impartially to maintain the independence, and the perceived independence, of
Glasgow City of Science and Innovation.
2.2 Mutual respect
Glasgow City of Science and Innovation collaborations are intended to
promote shared learning and partnership working, as well as generate in kind
or direct funding, as appropriate. It is important that all parties respect the
expertise and skills that the others bring in realising our vision and objectives –
over and above any financial benefits.
2.3 Integrity and transparency

• promoting the joint interests of Glasgow City of Science and Innovation in any other
appropriate forum

with other organisations. There must be strong grounds for believing a formal

• consider committing funds, or support in kind, for Glasgow City of Science and
Innovation activities in due time according to the priorities of individual organisations
On behalf of 			

date

Each Party will maintain the confidentiality of any information it receives from

pursuit of the City of Science and Innovation vision and objectives.

• participating in at least 1 Glasgow City of Science and Innovation - related event or
activity per year

• actively contributing to Glasgow City of Science and Innovation strategic and
operational groups, as appropriate

practical. Glasgow City of Science and Innovation also has a duty to keep

Glasgow City of Science and Innovation aims to be transparent in its relationships
collaboration will result in benefits to the Glasgow City of Science partnership.
Glasgow City of Science and Innovation will also be transparent about who it is
working with and the nature of the relationship and work.
2.4 Conflicts of interest
To help ensure potential conflicts of interest are identified and managed
appropriately Glasgow City of Science and Innovation will be open about
collaborations with organisations working in the same areas or sectors.
Glasgow City of Science and Innovation will not allow direct access to its
partners and contacts by third parties without prior agreement.
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Glasgow City of Science and Innovation, Operational Plan (2020-21)
Our Priority Actions

Our Priority Actions

Our Priority Actions

Our Priority Actions

1. Lead on VentureFest in Scotland Scotland’s Annual Celebration of Discovery
and Innovation.

Objective 1
Raising our regional profile

Target of 25 Feeder Events throughout the
year (10 in Glasgow).

• Better align and connect key agencies
and actors within Scotland’s innovation
ecosystem to help innovators, academics
and entrepreneurs to navigate the
innovation journey’s quicker and more
effectively.

VentureFest 2.0 comprises a calendar of
innovation support activities across the
region. Activities connect SMEs at all
stages of their lifecycle with the world-class
academics, investors, innovators and support
agencies that will improve their innovation
performance and help them to grow, scale
and succeed.

Objective 2
Demonstrating our Partnership Projects

2 Headline Events (including the CAN DO
Innovation Summit in Glasgow) by end March
2021.

• Support Scottish SMEs to grow faster and
scale through innovation.
• Support innovation-enabled productivity
and leverage our world-class innovation as
driver of inclusive growth.
• Support Scotland’s ambition for our
innovation performance to equal the bestperforming nations by 2020.

2. Manage Phase 3 of The Art of Possible; the Objective 1
official feeder event series of VentureFest
Raising Our Profile
Scotland (devised and cofounded by GCOSI) Objective 2
Showcasing Our Vision through Partnership
Projects

Target of 4 Art of Possible Events (at least 3 in • Creating more economic and societal value
from our emerging and enabling technology
Glasgow City region) in 2020/21 with a target
sector.
of 160 registered attendees.
• Greater diffusion and adoption of emerging
and enabling into multi-sector SMEs to
boost their productivity and growth.

Objective 3
Brokering Partnerships: To build on existing
networks and brokering new crossdisciplinary, UK and international alliances
3. Deliver the CAN DO Innovation Summit in
Glasgow - the national innovation summit.

Objective 1
Raising Our Profile
Objective 2
Showcasing Our Vision through Partnership
Projects
Objective 3
Brokering Partnerships: To build on existing
networks and brokering new crossdisciplinary, UK and international alliances

• Support SMEs to create the right innovation
cultures and adopt the right technological
advancements to inspire and boost
innovation performance and productivity.
Target of £125,000 core project funding to be
secured by end April 2020 (Summit budget
including event staging and staffing).
Deliver Summit (by end March 2021) in
Glasgow with 650 registered attendees.

Publish accompanying Event Impact Report
by end of April 2021 .

Objective 4
Demonstrating our Distinctiveness
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Our Priority Actions

Our Priority Actions

Our Priority Actions

4. Manage and administer the iCapital
Alumni Network (a key action in Glasgow’s
economic strategy)–a collaboration network
of European cities of innovation who, like
Glasgow, have all been shortlisted in the
European Capital of Innovation competition.

Objective 1
Raising Our Profile

• Help enable the championing and delivery
iKEN - Target of 280 verified users by end
of mission-oriented, municipality-enabled
March 2021. Host 4 Live Thematic iKEN
creative innovation practices across
Live Chats (hosted on iKEN Platform) with
European cities to power innovation
Scottish and European partners engaging
performance and support inclusive growth.
in, and contribution to, the Chats by end
January 2021. Live Chats across 2020 will
be curated in such a way (thematically and
timing-wise) to connect with VentureFest
activities, including CAN DO Summit content
development. Support the successful delivery
of, and contribute to, the 2020 iKEN AGM by
end December 2020.

Objective 2
Showcasing Our Vision through Partnership
Projects

Objective 3
Brokering Partnerships: To build on existing
This work includes the rollout of iKEN
networks and brokering new cross(Ideas Knowledge Exchange Network)–our
pioneering collaboration platform (locally and disciplinary, UK and international alliances
across Europe and beyond), www.iken.global.

Our Priority Actions

iCapital 2019 - Development and Board
consideration of Glasgow iCapital 2019
legacy project (operationally led by GCCs
Service Development Team) by end May
2020.
5. Develop a ‘living’ regional mapping data
source with partners for the Glasgow City
Region in order to identify emerging areas of
smart specialisation in science and innovation
and disseminate this through underpinning
marketing and communications activities.

Objective 1
Raising Our Profile

6. Maintain, develop and support a strong
digital and media and PR presence for
Glasgow City of Science and Innovation.

Objective 1
Raising Our Profile

Objective 4
Demonstrating our Distinctiveness
Objective 5
Influencing Science and Innovation Policy
and Practice

Develop a draft communications plan to
enable the successful dissemination and
demonstrable impacts of this mapping
work (by end April 2020) with early actions
submitted to the GCOSI Board for approval
by end March 2020.

• Support the development of economic
investment prospectuses and marketing
materials that showcase and detail our
distinctive regional innovation offer.

Launch new GCOSI website by end April
2020. +1M increase in Opportunities to See
or Hear about GCOS activities in the press
and media by end March 2021. Continue to
grow social media presence (ongoing).

• Support and profile individual partner
activities and opportunities connected to
our flagship projects through our various
communications channels and PR coverage.

• Support the in local, national and
international profile/awareness of Glasgow
and the West as a world class region for
science and innovation to attract innovative
companies to locate in the area, attract
more R&I funding, and drive greater inward
investment in the region.

• We will also use these channels to raise
the profile of our partners’ collective and
distinctive science and innovation strengths.
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Our Priority Actions

Our Priority Actions

Our Priority Actions

Our Priority Actions

7. Continue to function, on a day-to-day
basis, as a capacity-building and influencing
platform for strategic partners that enables
collaboration and innovation with impact
across the ecosystem (ongoing).

Objective 3
Brokering Partnerships: To build on existing
networks and brokering new crossdisciplinary, UK and international alliance

Support innovation actions in Glasgow’s
economy strategy (2016-2023) including the
GCOSI-specific action (Action 24) to support
and working in partnership with GCID and
GRID as well as aspiring Innovation Districts
to promote Glasgow as a city of science and
innovation.

• GCOSI continues to develop as a ‘go-to’
regional hub of knowledge and influence in
science and innovation policy and practice.

Objective 5
Influencing Science and Innovation Policy
and Practice

Proactive participation in local and national
groups including Regional Innovation District
Comms Group and the Bragging Book
Steering Group.
Continue to operate as a one-stop-shop
for innovation enquiries in the region –
supporting matching-making between
experts across the GCOSI ecosystem
(connecting local, national and international
partners and stakeholders).
Provide qualitative data on wider strategic
influence, daily support operations and
capacity building activities – in relation to the
above.
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Get in touch
Dr Susie Mitchell
Programme Director, Glasgow City of Science and Innovation

susie.mitchell@glasgowsciencecentre.org
www.glasgowcityofscienceandinnovation.com

